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Ahmed Mohamed ElDeeb
Phone: +201228333301

Email:  ahmedeldeeb26@gmail.com


LinkedIn: www.linkedin.com/in/ahmed-eldeeb-business/
Location:  Cairo, Egypt
Languages English – Fluent – Arabic - Fluent

Nationality:  Egyptian, American (US)

I am a Supply Chain & Sales professional with 16+ years of experience with a proven track of success across Egypt and the MENA Region. Currently, I am the B2B Sales Manager for United Oils for Processing & Packaging, where I am driving the Industrial & Food Service sales operations. 
I have worked in various supply chains disciplines such as procurement, manufacturing, warehousing, and logistics, and managed several projects.  These projects include but are not limited to sourcing commodities such as – meat, poultry, packaging, processed foods, coffee, bakery, oils, fresh and frozen fruit, and vegetable exports. 

Having experience in Both F&B Supply Chain & Sales allowed me to focus on customer service excellence, sourcing the highest quality products, and managing customer requirements and prerequisites. 
I have regional experience with various chain levels which include but are not limited to, restaurants, coffee shops, and retail outlets.  I have worked in various supply chains disciplines such as procurement, warehousing, logistics, manufacturing, and distribution, and managed various projects.  These projects include but are not limited to sourcing & selling commodities such as – meat, poultry, oils, bakery, processed meat and chicken, sauces, packaging, and fresh and frozen fruits and vegetables for exports.  
Key Skills 
	Purchasing Management
	Strategic Leadership, People Mentoring & Team Management
	Procurement Management

	Vendor Management
	Logistics Management
	Contract Management

	Negotiations 
	Analytical  
	Operations Management

	Microsoft Office 
	Cross-Functional Teams
	Warehousing & Distribution Management

	Sustainability Sourcing
	Farm-to-Fork Supply Chain
	Communications

	Detail Oriented
	Supplier Performance Management
	Supplier Relationship Management



Career Achievements

1. Generated Cost Savings for McDonald’s Egypt (5 Mil USD) over 4 years across all categories and in raw material sourcing
2. Developed a total of 10 new suppliers to best serve Mcdonald's Egypt to generate cost savings and introduce new products
3. Managed to Localize Imported Food Products to assure supply and achieve cost savings (appetizers, sauces, packaging, and bakery items)
4. Proactively managed Budget Targets of 75 Million USD for Mcdonald’s Egypt servicing more than 100 outlets. 
5. Executed award-winning product quality improvements at Cilantro Improving Sales from USD 12 Mil to 15 Mil per year.  
6. Generated the Highest Sales for the Food Lover processing plant (1 Mil. USD) in the year 2021 
7. Trained and Coached the quality and food safety teams for all suppliers on the quality and food safety requirements for all the international key accounts (McDonald's, Burger King, Costa Coffee, Papa John’s pizza, MAX Burger) 

8. Collected Outstanding B2B Debts for United Oils of (1 Million USD) for the year 2022
Professional Experiences
United Oil for Processing and Packaging

B2B Sales Manager (Food Service and Industrial Sales) (December 2021 - Present)
· Managing Food Service Sales for local and International QSRs 
· Managing Industrial Sales for a portfolio of local and international food suppliers 
· Managing operations of 14 Direct Branches and 4 Distributors
· Managing a sales budget of 150 Million USD
· Setting B2B sales strategies that helped in exceeding Sales Targets by 20% in 2022 vs. 2021
· Maintaining and growing sales for a new and existing client base
· Assisting the finance/collections department in collecting unsettled debts

· Creating and preparing proposals for potential customers
·  Meeting and exceeding all agreed sales targets set by Upper Management
· Worked closely and effectively with the marketing and production teams when needed to ensure that all B2B contracts are delivered at a high standard and on time
· Providing weekly and monthly sales activity reports
Food and Beverage Supply Chain Solutions & Consulting Services

Supply Chain & Key Accounts Consultant – (January 2020 –  November 2021)
Restaurants: Vegas Fried Chicken, Happy Joe’s Pizza, PDQ, Sailor’s Catch, PIPA, CAF Café, Falafel Express
Suppliers: Faragalla, Capital Agro, AlDaqahlia Poultry, El Rowad Poultry, Food Lover, Wiki Food, Life Snacks, Honey & Dough Bakery, Moka Bakery
· Led the B2B and Food Service sales for several food processing facilities 
· Assisted Clients with all their marketing campaigns 
· Penetrated New Markets and created business opportunities with new clients and chains

· Prepared and presented sales reports and forecasts to top management

· Achieved sales and profitability targets
· Developed effective supply chain systems for startup QSRs, coffee shops, dining, and central kitchens 
· Generated cost savings and lowered food cost 
· Built long-term relationships with suppliers 

· Worked on Customer Specifications and Special Requests for Customized products
· Built food safety and hygiene systems for restaurants
· Localized the production of imported products while maintaining the same quality and standards 

· Improved the quality of products and services provided to restaurants 

· Designed flexible supply chain solutions to achieve smooth operations for restaurants

· Worked with cross-functional teams to develop new products (NPD)
· Provided market intelligence and competitive analysis to the top management
Cilantro Egypt
Supply Chain / Procurement Director (January 2016 – Dec 2019)

· Led a team of 10 members in the areas of procurement, planning, logistics, warehousing, quality, and food safety 

· Managed a procurement budget of 15 Million USD annually 

· Generated a total of 1.5 Million USD in cost savings over 4 years 

· Success in food and packaging product cost reduction from 50% to 45% 

· Provided leadership to the company in SC, transformation, expansion, and profitability targets 

· Responsible for the strategic sourcing, management, and performance of key food, beverage, and promotional product categories and suppliers for 80 outlets 

· Actively led and participated in cross-functional leadership groups to support the company's longer-term business plans and vision by developing new strategies to assure greater results in future 
· Led pricing negotiations and business allocation through a strategic sourcing process 
· Ensured Cilantro's purchasing philosophy is embraced and adhered to by suppliers
· Created contingency supply plans capable of providing target quality and food safety as defined by standards and specifications 
· Team Mentoring and Development (company/supplier) to assure needed human resources and talent is ready to support the system’s future growth 
· Actively supported menu management, marketing projects, and initiatives for further leverage & growth

Max Burger Egypt
Senior Procurement Manager (January 2014- December 2015)
· Managed a team of 8 members in procurement, warehousing, logistics, quality, and food safety functions 
· Managed a spending budget of 3 Million USD 

· Generated 250,000 USD in Savings 

· Developed and led the implementation of strategic supply plans from farm to fork, supporting the company's key business priorities

· Negotiated all prices and developed an open book costing model with all suppliers to assure the best food and paper cost percentage is always maintained 
· Provided leadership to the company in key brand and supply chain development areas to transform and expand the company's operations 
· Provided strategic leadership and ownership for business plans P&L and brand expansion
· Led the development and implementation of the brand standards 
· Provided end-to-end supply chain solutions
· New product development, menu strategy, and promotion management 
McDonald's Egypt 
Supply Chain Manager (January 2010 to Dec 2013)
· Managed day-to-day supply chain requirements  

· Provided field supply chain leadership to the Egyptian market for all product categories, logistics, warehousing, and services for all branches 
· Provided product forecast and planning for all product categories 

· Managed and overlooked the DC and logistics
· Generated a total of 5 million USD in cost savings over 4 years in raw material and final product sourcing combined 

· Provided leadership to the market through subject matter expertise, strategic planning, consulting and training, mentoring, and people development to build a self-sufficient supply chain infrastructure and teams 
· Prioritized country supply chain initiatives and supported the respective execution, i.e. major business cases, new supplier/ product introductions, long-term supply chain strategy development, menu development, pricing protocols, business relationship models, people/ talent/organization-related projects
McDonald's Egypt
Assistant Supply Chain Manager (Aug 2006 – Dec 2009)
· Procurement manager for all categories including but not limited to beef, chicken, agriculture, packaging, bakery, and new menu products 

· Led the country supplier social accountability program 

· Negotiated food, paper, and operating supplies prices and contracts 

· Conducted annual projections and forecasts for all raw materials and final products

· Reviewed prices, contracts, and hedging of commodities for price visibility and cost savings opportunities 

· Led the development and roll-out of new and innovative products

· Provided support for the quality improvements of all products 

· Provided expertise and training for current and potential suppliers in food safety auditing systems, product development, ordering procedures, and logistics.

Commercial International Bank 
Relationship Manager (April 2004, July 2006)

McDonald’s USA
Assistant Manager (Jan 2001 – Feb 2004)

Education

Ÿ Master of Arts in International Business, St. Mary’s University of Minnesota, Minneapolis, MN, USA, 2004
Ÿ Bachelor of Science, Business Management, St. Cloud State University, St. Cloud, MN, USA, 2000
Languages

Ÿ English – Fluent

Ÿ Arabic - Fluent
Training Courses
Ÿ Basic and Advanced McDonald’s Operations Management Classes – 2002
Ÿ McDonald’s Quality Assurance Program Dec 2007

Ÿ McDonald's Supplier quality management systems – Nov 2008
Ÿ Cereal – Tech, bakery training – June 2007

Ÿ McDonald's Social accountability auditor training – Sept 2008

Ÿ AIB International HACCP, GMP’s prerequisites for food packaging manufacturers – Feb 2010
Ÿ McDonald's, Basic and Advanced Supply Chain Courses – Feb 2011
Ÿ McDonald’s New Consultant Development Program – Nov 2013

Ÿ Prince 2 Project Management – Nov 2015

References

Available upon request.

